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Arrival of Participants 

21:00

 Room 1 Plenary Room 2 Room 3 Room 4 Room 5 (Plenary)

08:30

09:00 - 09:30

Registration & welcome 
coffee

Venue: Stavros Niarchos 
Foundation Cultural 

Center
Leof. Andrea Siggrou 364, 

Kallithea 176 74

09:30 - 10:30
1.1 Welcome & setting 

the scene 
EYDAP & EBC 

10:30 - 11:30

2.1 Importance of 
(Climate) resilience - 

Recent experiences in 
Europe

 

11:30 - 12:30
3.2 Trends & tendencies

DW
3.3 Trends & tendencies

WW
3.4 Trends & tendencies

Utiliy Management

3. 5 Benchmarking 
Helpdesk 

- Individual questions 
- Assistance on grouping 

results 
- Requests for peer 

contacts 
- Methodological 

questions 
- Questions about 

definitions
EBC/ABF

12:30 - 14:00

14:00 - 15:00
4.2 Analysis & target 

setting 
DW

4.3 Analysis & target 
setting 

WW 

4.4 Assesment 
Selecting relevant PI's

PUB & EBC

4.5 Resilience 
Security & resilience 

questonaire 
NSAC

15:00 - 15:30

15:30 - 16:30

5.2 Operational 
excellence 

Alarm signal management 
in the control room 

HanseWasser Bremen

5.3 Resilience - climate 
adaptation
Super local 

WML 

Rainproof 
Waternet 

5. 4 Improvement 
Facilitating best practice 

exchanges
EBC & APE 

5.5 Benchmarking 
Helpdesk  

Continued assistance 
EBC/ABF

16:30 - 17:30

6.2 Operational 
excellence 

Smart Flow as a tool in  a 
leakage reduction 

programme 

Using state of the art IT 
technology in managing 
technological processes 

MPWiK Wroclaw 

6.3 Resilience - 
stormwater management 

Urban stormwater 
solutions 

City of Oslo, Agency for 
Water and Wastewater 

Services

Combined sewer 
overflows - local 

conditions & practices 
MPWiK Krakow

6.4 Improvement Limburg 
case 

WML

6.5 Benchmarking 
Helpdesk  

Continued assistance 
EBC/ABF

17:30

20:00 - 22:30

Group photo & lunch

Wednesday 14 November - 2018

Arrival of Participants 

Welcome Reception: St George Lycabettus  - Kleomenous 2, Athens 

Thursday 15 November - 2018

Pick up from a location close to the hotels and transport to the venue

Coffee

Return  to a location close to the hotels

Workshop dinner & Benchmarking Co-ordinator of the Year Award
Venue: Ebdomos - Karagiorgi Servias 4, Athens



 Room 1 Plenary Room 2 Room 3 Room 4 Room 5 (Plenary)

08:30

09:00 - 09:45

7.1 Conclusions & follow 
up day 1 (Session 

moderators reporting 
back) & Introduction Day 

2 
EBC

09:45 - 10:30
8.1 Update from EurEau 

& Brussels 
EurEau

10:30 - 11:00

11:00 - 12:00

9.2 Operational 
excellence

Digital transformation 
within a waterworks 

company 
MPWiK Wroclaw

Smart metering 
Hamburg Wasser 

9.3 Sustainabillity
EU funded innovation in 
the field of wastewater

EYDAP

9.3 Regulation
Preparing for 

restructuring of the water 
industry and becoming 

subject to regulation 
PAEW

National regulation about 
technical quality - how 

benchmarking can help in 
collecting and analyzing 

data 
SMAT S.p.A

9.5 Beyond financing: 
what EIB can do for your 

future projects
EIB 

12:00 -13:00

13:00 - 14:00

10.2 Operational 
excellence 

Performance based 
customer engagement 

Bristol Water

10.3 Utility management 
New Business goals to 
meet challenges in an 

expansive region 
VA SYD

10.4 Strategies
Management of sludge 

from wastewater 
treatment plants

Aquanet  SA

10.5 Benchmarking 
platform 

Evaluation of the data 
entry 
ABF

14:00 - 14:30
11.1 Summary of the 

workshop & follow up
EBC

14:30 - 18:00

18:00

20:00
Informal dinner 

Venue: Acropolis Museum - Dionysiou Areopagitou 15, Athens

Friday 16 November - 2018

Pick up from a location close to the hotels and transport to the venue 

Coffee

Lunch

Site visit to Europe's largest WWTP (at the island of island of Psyttaleia)

Return to a location close to the hotels


